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Imagine getting a call from the FBI: "You've been breached!"  Would your executive team know what to do next?

Who is CyBase Risk Management?
CyBase Risk Management equips small to mid-sized 
businesses to proactively prepare for that moment, with 
executive-level cyber crisis training via CyFireAI, a real-time 
simulation platform that sharpens decision-making, drives 
compliance readiness, and prevents costly downtime & 
regulatory failures.

We partner with MSSPs to implement industry-aligned 
controls that meet insurance and regulatory standards.  We 
support insurance brokers to help their clients qualify for cyber 
coverage, reduce risk exposure, and respond effectively when a 
breach occurs. 

Turn Chaos into Confidence with Cyber Fire Drills.

What is CyFireAI?
Practice the Chaos. Perfect the Response.

An AI-powered interactive simulation platform that mimics 
real-world breach events tailored to your infrastructure, 
leadership structure, and industry. Designed for resource-
constrained, high-risk businesses.

AI-Driven Custom Scenarios

Real-Time Risk Scoring & Decision Feedback

Executive Reports + vCISO Insights

Post-Simulation Remediation Analytics

Industry-Compliant Incident Response Plan

Our Why&   CyBase Risk was started after learning that Lincoln College, an HBCU, shut down after 157 years due to a preventable 
cyberattack. It broke my heart, and lit a fire, because most breaches can be avoided with basic cybersecurity in place.

CyFireAI was sparked by our founder9s love of movies and learning4think your own Mission: Impossible. Our AI-powered 
simulations drop business leaders into high-stress cyber crises, building the muscle memory needed to respond fast and smart 
when it counts.

Who We Serve
Our 'hot-spot' is SMBs (503 500 employees, $5M3$75M revenue) in high-risk, regulated industries (i.e. Healthcare (HIPAA, 
HITECH), Financial (SEC, FINRA, SOX), Legal (Privacy & Confidentiality), Real Estate (Privacy/Security), and Eduction (FERPA)).

Program Components
Early access Now Open!  Be One of the First to Experience CyFireAI

AI-Powered, Custom IR Simulation Platform (Exec. role-specific)
vCISO guided 2-hour interactive simulations of real-world breach scenarios , tailored to your industry, infrastructure, 
and leadership roles using adaptive AI logic.

Risk Assessment Snapshot
Provides a prioritized action plan mapped to NIST CSF controls to strengthen your cyber posture and close high-risk 
gaps.

Executive-Level Reporting
Delivers a polished, C-suite-ready report outlining actions, gaps, outcomes, and recommendations from the 
simulation.

Roadmap to Remediation (CSF-aligned)
Compresensive analysis of your organization9s cyber maturity and threat exposure across key functional domains.

vCISO Services
Strategic cybersecurity leadership on demand 4 from compliance oversight and tool selection to board reporting and 
audit prep.

Pilot Test / Early Adopter Pricing (60 day promotion) - Thank you for building with us! $1,250  (one time)

Mission
CyFireAI transforms the way the world prepares for 
cyberattacks, by making every executive battle-tested 
before a real breach hits.

Vision
We envision a future where every company, no matter the 
size4can respond to cyber threats with confidence, 
clarity, and control.

Built for Business Leadership. Powered by AI. Let's talk about maturing your cyber posture today. 

Contact: 858-413-RISK (7475) | Info@CyBaseRisk.com | www.CyBaseRisk.com
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CyFireAI# AI-powered Cyber Fire Drills
m  The breach is simulated. Your decisions are not. Experience CyFire.AI and lead like it9s real& because one day, it will be.

Subscription Tiers & Pricing
Early access Now Open!  Be one of the First to Experience CyFire.AI

Tier 1: Essentials
�  For small teams building a foundation
$2,500/month

Quarterly CyFireAI simulations

Cyber Maturity Snapshot & Roadmap 
to Resilience

Executive report + Risk scoring

Awareness Training

Quarterly strategy call

Tier 2: Pro
�  For growing orgs with compliance 
needs
$4,500/month

Everything in Essentials

+Multi-scenario simulations

+Monthly Staff Training

+Phishing & credential monitoring

+Risk Register & IR Playbook refresh

Tier 3: Enterprise
µ  For audit-heavy or high-risk orgs
$7,500/month

Everything in Pro

+Advanced Simulations (Multiple
Scenarios)

+Full Remediation Lifecycle

+Threat Intel & Audit Prep

+Dedicated vCISO oversight

Turnkey, Non-Invasive 
Deployment
No integrations. No setup. No 
excuse not to start.  Simulations 
are run inside our secure platform. 
Immediate ROI value.

From Simulation to 
Strategy 4 In One Session
We test your response and guide 
the fix. Compliance checklists 
don9t build muscle memory, 
exercises do.

Early Adopter Perks
Low upfront cost

24 month Access with no cost 
increase

Grandfathered pricing for future 
features (20% discount)

Influence product roadmap

Practice the Chaos. Perfect the Response. Let's talk about maturing your cyber posture today.
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